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Importance of IMPACT 
by Steve Revay 

The main theme d 
this issue Is Impact. 
Like many words, 
Impact has several 
m i n g s .  In physics 
(and in collision in- 
surance claims) "im- 
pact" relates to 'me 
single, instantaneous 
Mow of a moving 

dywhen i tmeets  
andher bcdy". 

Again. "Impact C m "  in a construction 
claim refer to the ripple effect of casts which 
~ h a n o n e o r m o r e ~ ~ p r o b l e m s  
and then spread unabatd through the pro- 
ject like ripples across a pond. These addi 
tional inpa3 costs exceed a billion d d m  
annuaylinCanada-~pwadsof2%ofthe 
totd constnodion wlume. Mud7 has been 
written at%)ut the legal aspects of impact 
ccds but the main *em relates to the 
widespread inability of contractors to 
calculate and pnwe their losses. In the a@ 
companying arliale I have endeavoured to 
address the main factm in this dRtcuh but 
potentially finand* rewarding task 

Anothar "impact" causing mkhpmd om- 
cem b that of the impad which (povernment 
porcies programs and pracfces have on the 
daybday edivities and decisions of Cana- 
dian business and prdesskd organizatims 
acms the country. As a oonsequence, most 
national associadions of standhg have either 
t h e i r h e a d ~ o r a b r a n c h ~ i n ~  
In order to be dose to feded gwernment 
offices SirnMyI most mapr firms have 
found it desirable to have a W o n  dice in 
the National Capital Regbn to W n  speedy 
information on pdtcy trends. regulalions, 
busi~opporhnit ies~.  andtaensurethat 
tl J r  interests are expressed. As a pracblcd 
interim step, many organhations use the sa- 
vim of consultants familiar with the Ottawa 
Scene on a part-time basis. Such ar- 
rangements ace deswibed by Don C h W ,  
RAL's Ottawa Bureau ChlC 

Also reported on in this issue is RAL's ac- 
tivities in the United States, which have led 
us to incorporate there as "Revay & 
Associates LTD". We trust that the new fin 
will make its own modest impact on the 
U.S. construction and surety scenes. 
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IMPACT COSTS - The ~a~idihr 

by S.G. Flevay, PmHent due to strikes, adverse weather and shut- 
ages of labour, material or eqdpment are 
usually among the risks assumed by the 
contractor. exam- are by no 
mmns corn-). 

far c h w  in the contract. not only 
for the basic wets related to the ex- --- 
tra work but also for "impact Cogt8" 
- thos~ relaled to changes in the 
duration of the amtract and to losses 
d pudxtwii &e to the changes in 
the work. The calwlalion of costs 
associated with extended &ration or 
acceleration is quite straightforward. 
The calculation of productivity losses, 
however, requires very careful 
analysis and o b s e m  of ground 
rules in arder to be aooepted by 
owners, arbib&c~rs or the courts. This 
arlide deds with the main issues in- 
dved in this wntentious area. 

Owners traditionally have been reluctant to 
pay for losses in pmducblvity (slficiency) due 
to contrad changes on the grounds that the 
losses expeneroed by cmtramr8 were 
c a u d  by underestimating or the accep- 
tance of risks pursuant to the speclc terms 
of the oontract. In support af this position, 
Owners lik to paint to the imprecision of the 
method8 Cmktors uae to &ulate im- 
aasts. It is not unusud, in f d ,  for conbac- 
tomsimplytoclairntheirlossontheco~ 
withaLlt attempting to date the overrun to an 
act or omission by the Owner. 

Whether or rot i r n w  casts are campem 
able depends on the prtiahr contract 4.e. 
dement) and the hisigr of the prow (he, 
causation). Many artides ha* dealt with the 
legal aspects of impact costs but the main 
problem - the Owner's resistance to 
mcgnizing the v a l i i  of imperct ooat daims 
- arises out of the Contrators' inabilii to 
calwlate and prow their losses, rather than 
f m  the interpretation of the contrsld 

These t m s  vary, but often inpact mds 
resulting from changes, late or idequate 
supply of idormation, active interference on 
the part d the owner or his agent, different 
submfxs oondibions frcfn those i n d i i d ,  
or aoceleration are cornpensable under the 
oontrst. On the other hand, impact costs 

Productivity, In the conteact d impact CW& 
is the m r e  of the Mckncy d a person 
argrwpdoingvrhlheorthgraughttobe 
doing at a given time and m. Similarly, 
loss d prochdiwiy is the deerease in the ef- 
Wemy d that person or group due to a 
specli cause or causes. 
Labour productivity is gowned by their skil 
and the atlitude vis-bvis the assigned task 
Skill, for all practicd consideralions, can 
usually be aonsidered as constant f a  the 
bration of the project. 

Wih regard to the attitude or mothtion of 
IElbOur, effidency can suffer as a resrlt of the 
changes in the wrk and thereby contribute 
to impad em&. Also, if h e  changes r e a  
in incmsd dWficu#y in m i n g  the work 
~dal lereddes ' iwjobmdi i t ion& 
the Contractor's planning and resource 
allocation will be affected and costs 
increased. 

Until quite recently, impact cosd w a  equabed 
t o p r o d u c t i ~ l ~ ~ f r w n c w e r l i m e ,  
overmanning, congestion, stop-a&go 
operatii or adverse m e r .  The quan- 
t i f i i  of these losses generally fdlowsd 
published tables developed by either trade 
aasocjalions (ag. Nalicnal aectrical- 
tors Association) or by large kryers of con- 
structiwl services (e.g. ttae U.S. Amyl). 
However, sueh tables repment swages 
and any given job may be substantially Ed- 
fected by its cmd%#rs. Also, the tables may 
h e m  invali because of changes in con- 
ditions g l ~ h  as standard working hours. 
More importarlly, usually there is more than 
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The&weahorlwnrlrgeledloaaearchfm 
amme-dmpadcca 
~ b y t h e O l R O B d I h e W a f t t t e U S  
Gapst3~neenradtbUS.ArmedSer- 
4ces B d  d &@-ad Ap- (ASBCA). 
The later &doped Ouidellnes currerdy 
used by the Adninietrative Tribunals and 
Federal Cnurb In the U,S.k These were 
dated as falowe by the AS- in the 
~ c r r e e , h a n d e d ~ o n F e b r u a r y  
29 1975: 

'~eou#beamttueedirCerentep 
~ t O q u e n h m . O n e w a k l b t 0  
dlcwthecoslridparDarlar-Ihet- 
t d m i n a r d e r l o m t h e w a k a d # M  
would not have been taken otherwise, or 
whlch is equMnt,  lhe reaeDneMe eslirnnted 
cost d perfamJng without the acceleration, 
C U n p a r e d m l h e ~ ~ w Y h t h e ~  
cehdon (Wkh d r m e d y  urould require 
u h d i k d h  and nrerrone#e d n g  d 
speeiie - - mamlytah)... 
. . A a e m n d d b e a W ~ a m O d A B d  
Wcostapproech,bemAanaarqAm 
d M ~ n S l h I h s b i d ~ , ~  
m-bany-ngww 
~ d d - g r O M h r l o t ~ t o t h e  
&eration. Appellant hm not Inwked 
precisely thk method, eitherI end Indeed it 
isfmndupan by the Boardand Carrtd 
CLeims, and b adopted OW when ather 
m a e r d i ~ d a m p r l i n O o o s t s  
are unavaJeble and Ihs releblb d the sup 
parlSrgcnrldeneekreloCalmapproeeh 
k been m... 
...- third mslhod, whM eppelant hm 
chcemistD-UmMlwatdper-  
forming withbut the d e r a i i a n  (1.9. 
fabicaliw the first set of a r t iM  with Ihe = 
tual c& of performing with the alleged m 
cderation (1.9, of febrWng the secmd set 
d artid@..." 
This'Wlhirb'dqmdiWhmbin 
shsequmt cW&m, been M n e d  as he 
clegsical approach and called the 
" ~ " d ~ ~  

I t s h a l d b m d t 6 4 t k m e l h o d d  
- - m h m w  
lepal prindplee (0.g. VMorlr Lwndy v. 
N-n, ar, Rngrr v, QW Western 
RmIway -, end the hard reditiw 
of construdion. 
MareqdbMyIttaWowsmbrneesure 
l h e c m m w ~ m ~ ~ %  
 andwh whet the prod up 
~ ~ h r n r b ~ ~ ~ e w c e p t f o r  
I h e i m p e d w d e r ~ . T h i P T h i P W m  
pmtWprodueYvilyisfrequenltyealledrm 
'WwnW'' because it is 
r q m e r m # d I h e M c f m I h e  

-, under normal m d a m  eolld 
k a  m n e d  fa the du- d U a  per. 

-, - 
haatdmbmhfpdtte~,uIhe 
r i s l a p a e s u n e d t y h u n d e r l h e ~  
mafthee#ntradSRplyst€&d,itiE 
" n o m r l " p ~ f 0 r ~ ~ f o r  
thal spch p-. 
H c w w ,  one must be careful to cunpare 
only "Yke" operatkns. In order for the d i m  
f m W ~ t o b e a o c e p t a b l e , c m m u s t  
hmuwdehab: 
1. T h e ~ ~ Q l a v l n g t h e n m n a l  

p m d w M y ) a m ~ w b a l h I n  
~ a n d ~ c f ~ d  
theitamewNchwehpadedbythe 
amis under arcaminalian; 

2. The dillemnee between the aetuel pre 
dudvity (ar wst) d the Impacted i m a  
and the normal productivity (or o@ 
reauW ddy fm Ihe causes under 
-on; 

4. T h e r o n n a l ~ ( u 0 o a g d t h e  
u m d k t d  &me b supportable and is 
v a l k l , a l b u A i k r a l l ~ ~ ~  
i n h e r e n t ~ d t h e C a n b a d # ,  
a w m s - h P p e F e e n  
tag8 of the h ( 4  of work under ex- 
aminatkn b3 yb!d reeaonable conRdem 
in the mperim. 

T h e ~ r d E l l i o n a h i p s ~ n b  
edbyt#argridelnesisseldan~ 
andamdedhamantdi- 
i s ~ ~ l o ~ ~ p r e l i m i n e r y  
-m--analysdsuuJ- 
bewQechwandgenedyw(llimr0kean 
'Ww4WW c & x M n  The awtirq 
indl Inatarm& wgMtobeanexemhdion 
d the produdlvlty himy of the op#atkn (or 
Jab) in qu-. 

Ladcfarwark-wkhhENebeen 
-bY-impad-wm 
~ f h i s e r n b e a c c m ~ b y p l d -  
~ n e r # i o a c a l ~ d m I h e  
auapeeOed indvldual and he 
~ ~ c m a t i m e s c a l e . ~  
W h b m a i w w e e l d y a ~ a w u i  
progrws mmh should nd have much 
dlfflculty in ddng tm, but others muet fimt 
esEaMih thelr md Ilkely progress from 
the available m r d a  mrms which reput 
pmpamasafunebkndqmukdm 
hours ar rn a wil find Ihat 
theirf@Msmallensu%wcIl. 



0 . 7 b n 2 d f a n m o r k p a ~ l e  
m a n d 7 5 [ k n 2 ~ ~ M i d d u C w a  
mnlh,1000manhars~benclem 
ed.Anedded-dWmeYlod 
~ t h a i t h e ~ p r o d u e t M t y d m e n y  
dWierent adiuities (ag. f o m a k  placing 
r e h  and concrete) k analyaed. 
~ t h e r a U o o f t h e e a n # d m a n -  
haKstOthe--* 
p e n d e d m a n h o u n r ~ ~ t h s  
~ d l i e w d b y I h e ~  
qthep?ddundere#mirrelbn.A 
r a k d l e s s l h m o n e u e u e ) y ~  
b a r  than rmxhdhW and 
*versa. 
W a r k w u h a r ~ d u e s h o r d w l o  
smoolh out imx@[ca#e, tht-twm 
aurgse or M d m n s  A dgnMcant &age 
lnths m d t h e d m W  vAll I- 
the e x k m  d hpmt 
T a k e f i m e t o m a n d W I h e  
~OFIhe-eelMkeendlwthe 
~ a s a w h d e . W e x m n p l & , ~ t k m  
edmanSKlucunnrandthe~ex-  
p e n d e d ~ c u r v e ~ m p a r e l o l f o r  
~ ~ M i b h t ~ i s a a u d d e n d b m g e I n  
Iheabpedellherom,n(lhthedtw 
~ r r g i n a ~ ~ m m e r ,  
t h e a h i t y i s b d r g ~ q .  
dslayed. 

r Compare produethrity hkgrame d dif- 
ferent but related M a e ,  If a dml(ar 
break can be seen in them, then om 
Bharldlookfwawindenllllebb 
~ t f I h e ~ i s ~ p m # r n a  
e d t t m e w b e m a n y m n n  
r ~ r g a a s d ~ a s a q e r t n u n b # d  

e A n e l y e m a c l M y - *  
r e s p e d b 3 R s n o r m e l ~ e n d b a  
r n m a y d t h e t w a r b u e ~ h  
p m d m e c l i v i l i s e t o e l e s e e r u  
m r  &nt. If same d v i h  are d- 
leeted by design chwp thrwrghout the 
project, &&l& their " m d "  podua 
t h r l t y b y ~ e t o ~ b u t u n e f .  
feded- . . 

A o o n l r a e b r i s ~ ~ a e ) u C e e d , h ~  
&dedngIhedran#lsdrWrmlerallr#rtb 
ab@aI#t-''chVperbdasmW. 
C'aem". h Ih[e cranllext, -6 fres d 
~ c a m d ~ . T H s ~ m m n ~  
he a=~mes Wwfor a#ne O m u u s e d  
productivity lcma but It We e more real- 
llfe baais. Similarly, In order for the "nwmal 
w' ID be arppasebb, Ihe- 
m a @ t t o m a h l d n a m d -  
d ina lam&tWb8wtac igQLa  
audPlr@dIhecumiedabntothefinel 
r e p # t -  
AleqItrnust&ddthem.am 
m (as - -9 p.nnlhn 
c m s M ~ ~ ) M a r e W  
dWhWi-co&Forittoellanr 
l a B p p l i i ~ , ~ B h a r l d b e  
made if requid for e t r i h ,  I nched  
weather, hutage6 a, In order to ensure 
thed: both the normal and I m w  periods 
a r e M ~ b y t h e m , F u l t h e r  
tx@hw&maybin&lthsConbaa 
b r c h e n g e d t b a & m b y a r m r d  
menaeement 
Osra -maybvharder  
b ~ I h e a l e r b n t M u W n a m d ~  
w y ~ ' ~ ~ c o n i i d e n # r h  
t h e c m @ m v t h I r 0 ~ e a l b y  
a o m e o n e w i l h c W h d ~ d f h e j o b  
and b the mstnrelSon procecrr. SbWcEll 
mpling techtkjucm &wld d be m d  
because the deetlm of tha normal psrlock 
andEor normal ccde of m n t e  L ddibende 
~thanrandPminrwhm3uslasWick 
ahwtmstend tobe mma reDebleinM 
t h a n i n d & & a m W W m d M a o  
~ w u a l y ~ ~ r d l e b l e ~ h  
---melngle 
BOeOunEw 
hammary,irnped~hgngtrnOre 
t l m a s i m e a n d t h e ~ d t h e r e a r l t  
variesinpoporlionloIheap&mdlhe 
ena)ysrandthe-dtheevaleble 
aarrca informdon. 
The above Is a condomed vrrslon of an ertielm 
published In Vd. II, Part I, ConrlnmWn Lmw 
Reports, Carswell L e ~ l l  PuMlcalionr, 
Agincarrt, Ontario, Canada. 

Claim Count 
RAL'sr expertise as 
C o n s u R a n t s i s r d k t d b y t h e ~  
wrwkloadafeitherpreparCngfor~ 
torsorrmiwhgforawnersanddhersa 
totel d 80 daim having a face vdue d 
5450 million. Of these, 65 am related to 
Canadian projects dietributed In all 10 
provinces. 
In tatal, RAL has been involved In appmx- 
imetely 800 construction cldrns, lerge and 
smdl, al home and aboad, alnoe thq Rrm 
wee WabWd in 1970, T h m  dab$ 
w h i c h w e ~ b y R A L * d l e n h  
dude ondbachedrdi and catcordrd. 
~,mmedthemandrr$etmwoel .  

CT4 in China 
A n m b b e e n w h d w h e r e b y  
h c T 4 R a j e d ~ a n d R o d u P  
w-Syslem-P=&w 
drraaibedlnthektieeuedhohay 
Repat wll betmmki InlDCHneee. A m  
jedmanagementmtmwlll betstupatthe 
UnbmRy d Tlanjh and the sy&m Im- 
plemenbadby~-orOanhetSon 
fathiscRyd7mllon.A/dMverhrrewlll 
~ I h e ~ ~ I n I h s F e u  
@ e ' a w d C h i n a C T 4 b w  
been in H ~ Q  Kong md - 
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RAL PROFILE - 

RAL Ottawa Bureau Chief Don Chutter has 
beenpartdtheottavvasoenaarrdan~ed 
in IndustryGwernrnerst Relations all d his 
warking lie. kcmdingly, the assignments in 
the Ottawa Byraau since it opened in 1977 
have focussed on w r m t  relations as 
well as on RAL's main stock In trade as 
M- Cor#Rlltants in the axrsbuction 
sedM. 

Upon graduating from the Uniwsily of 
T c m t o  with a 1st C k  Honours MBA, Don 
Mned the Canadan Con- a i a -  
tion in Ottawa and rose to beoorne its 
General Manager, a @60n held for 22 
years. During this lime the membership in 
& Wold aml the &I fran four to 23; 
a n d  interyews with the Federd Caw& 
hslituted; actiulUeshthefieldsaflWreh 
tions, taxafion, Wdng and education, publie 
daUm etc. expanded; and a m r a m  of 
i nw ry  unity launched by a Conabuctim In- 
dusrby AscMans Cohence opened by 
the Prime Minister. In addllion to lialaon with 
I&datm and public o f f c i i  in Ottawa, par- 
hipatian in m u d  m e a n t r y  tam itwdv- 
ed meetings with Provincial Cabinets, 
member sx&lh& meda etc. thrwghaut 
Canada. He was made an Honorary Ufe 
Mmber d CCA in 1977. 

S i m  joining RAL, his industry and w r n  
ment contacts have been further expanded 
by &gnments for oompanies and m a -  
fans in various industries and for federal 
agencies and departments; by aetlve par- 
ticipation in advisory badies - e-g. a member 
of the Executive Committee af the N&nd 
Buildng Code; C&miman d the Cw&m 
tiPn S&or C m m h  In the Metric Canmi% 
slow and a member of the Condruction See 
tcr Consullath Carnmittee; by the conduct 
d nalional sunmys; by the aperation of a 
varw d seminars; and by w n g  at na- 
t i d  oonferences. Hi faur-m assignment 
as prt4rne Executive Directm of the Con- 
sttLlction Industry Development Cwncil cop 
duded with the publidion of "Canada 
 can^". 

COST-SAVING COPING Many organidons, m r ,  wish ham 

WITH OTTAWA 
a more persunalired supplementary servke 
which will kmth promote and prokt their in- 

by Dw, ChuW terests. This rnay involve more ~i to 
Ottmrva-Hull but how does one appach an "The Obwa Mars". "Dheyland-onhe orghm,.,as bge Rideau". "Confusion City". These are rnennWh& chdfices are 

srw me * to hey located'? Who makes the decisiom? At 
our national cspW and died some of the whg mw be dea# won wrjemd bythoge in -P- Wha m& spprw-& 
tillg to oope the Gowl l - lM of Canada+ and other can cwn,&,e 
It is baffling enough for Canadians but ad- to make such &IS (or canlads by telephone 
d i a i y  so for visitors from the U.S.A. and or letter) timeconsumlng , expensive, 
ather owntria. frustrdng and unproductive. 

Yes, the Canadan Federal Gwement is A mod many major fim have established 
large; its organizational Wucture and their own corporate liaison affice in the Na- 
operating procedures m d e x :  and its ticmd Capital Region. W?em have fwnd it 
bureaucracy in Ohwa (notwlth-w de- to be suffient to engage the part-time ser- 
centrdzation and staff cuts) bewildering in vicar; d a M rnm who b fanri rn 
sine, sbatas and apparent ambival- and the mwa m. still others do both. 
Isolation. Long-standing practices can How to Ehooes a 
changa over-night 

Government Relatbm Consultants vary 
And yet executives have come greatly in s b l  setvim and scope. They 
more and more that the Federal Gown- from targe shops in ewdve off~ces 
merit's p o i o i ~  and P g m  can t~ave t, gwk oper&ng out d their 
a vital influeme OII their W t a y  b u h m  own homes. m e  wa limit their 
W i n s  and h prrAiWlii. It Is therefore &,.idy c o n s u m  in their own offioes. 

respect to a c m ~ n ~ ' s  Aile m h  mn& d govern- 
-, f lann i~,  g M  & even and re- in person, 
for it to haw a camprehenshe picture d per- wbmlssions, and me a cwn- 

government p d ~ i e s ~  ~ m ~ @ a  pany or a m a t h  and a local ad- 
business opwtunities, reguhm and likely drew - msum are m a e  
future developments that may affect, in , ,w bopic areae and have 
favwrabty or detrimentally, the company's contacts whereas others tend to 
operations. specialize in one area (e.g. taxah, miror, 
Rsrldent Fhpwmmkn merit &.), product a department, or 

1 Accordm, r m t  national b u s i ~ ~ -  pethaps pdiW contacts. 

lions pmfedonal mieties of c o w  In selecting a government relations ooruarl- 
q m  h M r  headquarters w a branch W l  ~gafliration shwld be satisfied that 
offioe or some form of merit rep-- there are no coMi of inter& with other 
tion in OttawHL111 in order to f d h a t . ~ ~  close c l i .  Assurance should atso be g h  that 
cammunMons with federal departments the new client won't be given tdcen atten- 
and agencies. m r e  are tsn columns of tion as one d many other clients, but t h l  
" ~ a t i o n s "  in the yellow pages d the Ot- the consuttant has bath the tim and Interest 
tawa phone book). A W c  service of these in W c f n g  effective m m w o n .  
groups is to i n f m  their members d r w  It gaes wi th i t  saying that the consultant's 
regulations or other government repl* mud reflect well on the dent. 
dwopmsnts i m m n g  an their opr&iom Credibili in thls regard is often refkhd by 
in addition to r&ng Wr general in- he award of assignmem such as surveys 
@rests to We Government af Canada or &dies by federal agencies to a consul- 

tant because of his or her contask in and 

Don was the first in Ottawa to -ve the 
"Cerlified Asmiah  Exewlive" designation 
and subsec(umUy served on the Certification 
Candl of the InstiMe of M a t i o n  Ex- 
ecutives. He is a past president of h e  IAE 
Ottawa Chapter and in 1982 haired the In- 
stilute's cantnittee dwelop!ng a c3owmant 
Relations study d ine.  Currently he is a 
directw d the Omwa Conslruction -la 
tion, vkepresident of the locsl chapter d the 
Rc@t M m  I- and a memb 
of the kbkrators Institute of Canada His 
latest p u b M  artide is on "The CmMm 
tion Industry" in the Canadian Encyclopedia. 

k~YVledw a sedor. - 
RAL provides a compreheneive package of 
business and pmnrnent l i  gervices in 
the Natianal Capital re~ion These ar- 
rangemen$ haw the dim2 ad- of 
k x i b l l i  and absence of a sizeable financial 
oanmibnent, pla L s m y  - the seruioes 
of experiienaed personnel are available far 
a nominal amount 6n a cweharing basis 
with nompet ing agmbMons. Fees are 
on an assigmnt or retainer M s .  The cost 
errtailed Es qu~clOy off& by savings in time 
and travel expmes, expedted replies and 
more repmentation. 



RIAL Opens 
U.S. Office 

Management Consultants and Construction 
Emmists specializing in the Construdbn and 
Government Relatbns Sedors. Contents may be 
reproduced; with a credit as to source 
appreciated. Your comments and suggestions 
for future alticles are most weloome. 

EdLion frangaise disponible sur d e m d e .  

L ~ I  
DERMW WOOD 

Bill Webb graduated from the UniveFslty of 
Virginia Law Schaol in 1948 and entered the 
Travelers Claims Office in Richmond. He 
switched b f i i  and surely daims in 1961 
and was t ransfd to the head office in 
Hamrd in 1957. His main hrihy as a Sure 
ty Claims Attorney was the North Central 
States but ddms invalving dients wtlo con- 
tmted for work outside of their region took 
him to ather seclions of the USA and to 

CONTACT INFORMATION 

During the past decade Revay and 
Associates Limited has had an ongoing 
United States involvement - either with 
major U.S. contractors with respect to their 
oversees projects or on behdf of Canadian 
and European construction companies 
with contracts in the USA. In addition, RAL 
personnel have b m  engaged under per- Us- Record 
mit to carry out a number of assignments RACS iw-d in U.S. has 
in the United States for U.S. organizations. ed fm induwd phnb a d w  F r  
All of which prompted RAL to incorporate proleato high-rise and ~ ~ l i f M ~  buildings 
in the United States in order to better ser- and from s u h ~ s  and a t-1-~)n0t'ail to a 
vice clients in that country. "Revay & p l e a ,  W, segmented bridge. Its 
Associates LTD." is located at 18 East work with US. corn e n g m  in- 
Tomstead Road, P.O. Box 751, Sirnsbury, k ~ n m  cmtra& has keen rdated to P 
CT. 06070 2031651 4 1  48. The office is jects in Algeria HOW Kong1 Indonesia and 
managed by William A. (Bill) Webb, a long- the Republic of South Africa 
time Surety Claim9 Attorney with Travelers RAL have also been acthre in 
Indemnity Company in near-by Hartford. u.s,-based ~rofessi~d -s. 
Senior Consultants Dermod Wood, Revay a d  ViPrW&nt Reguh 
M.A.S.C.E. and Don Hicks, have been mnies have been w n w  as ~ e r -  
assigned to the new company. Both have cow- by the A m r i m  
had extensive experience in the United &~&ion of cost Engineers. Reg& has 
States and on international projects. also served as President and Chairman d 
Revay & Associates LTD. primarily offers the PmW M- ~~e and is a 
services in the areas of scheduling, n~ember d: the A & ~ W  for the first 
estimating, construction claims and sure n d a d l ~  accredited M* of Project 
ty claims but will have back-up for the full Management course (University of 
range of RAL consulting services from the Carolina). Papers haw been presented 
parent company. RAL Assadate9 at national U.S. wnferences 

d the AACE, PMI. Society of American Vdue 

Canada. He completed 33 years with the 
Travelers upon his retirement last year and 
since then has been acting as a surety daims 
consultant, while at the same time serving 
as an dim in loc;al d7urch. sd70d and m 
munity organizations. 

The Ruvay Report is published by Revay 
and Associates Llmited, a national firm of 

J. Dermad Wood, M A S ,  graduated frun 
Sandhurst and then in 1966 from Sheflield 
University in civil and structural engineering. 
His construction experienoe sparts four con- 
tinents. For the past ten years he has also 
special i i  in the development and appli- 
tion d computerized systems for project 
management. 

Engineers and Nat& InsWute of Building 
Mm' 

PmflbS 

Don Hicks graduated in 1952 from W s  
Uniwrsity, Kim@m, in civil mneering. His 
30 years wilh BecMel Corp. included 8 in the 
USA and 7 m masea contracts in a variety 
of positrons including Claims Manager. Con 
tracts Manager and Conabuction Manager. 

AUSSIE CONNECTION 
Revay and Associates Limited has entered 
inlo an asgooiatii with M i m  & Assaclabs 
of Melbourne, Australia, with respect to the 
provision of dient services. Minson & 
Associates is headed by James H. Minson 
who, after graduating in civil engineering at 
Melbourne, moved to Canada where he 
w k e d  as Resident Engineer on a Feny Ter- 
minal and subsequently with Revay and 
Aasoci&a for abart a year. From Montreal 
he proceeded to Stanford for his MSc, in 
Consbuctkn Ertgneering and Management 
Thii was folowed by considerable ex- 
periem on major praiects in Carrada before 
he returned to his native Austrdia. 

Please visit www.revay.com for more details. 
To subscribe to the Revay Report, click here. 
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